
Ju n e 19 , 2 002

Takeo Ju ji, M.D., Ph D.
Pr esid en t,  Jap an ese Society of Blood  Tr an sfu sion
 clo Sh u wa Sh ib a  Par k Bld g.. B- 14
2-4 -1  , Sh ib akoen , Min ato-ku
Tokyo, 105 -001 1 Jap an

Dear  Dr . Ju ji:

I h ave lear n ed  th at  th e Director s'  Cou n cil of Jap an ese Nation al Un iver sity
Hosp ita ls h as p r op osed  th a t b lood  tr an sfu sion  ser vices an d  oth er  cen t ra l
fu n ct ion s at  u n iver sity h osp ita ls sh ou ld  b e en t r u sted  to ou tsid e com m ercia l
labor ator ies, an d  b e d irected  by a su b -ch ief of a clin ica l d ep ar tm en t .

I kn ow of n o u n iversity h osp ita ls in  th e Un ited  Sta te or  in  Eu r op e th a t d o n ot
h ave th eir  own  tr an sfu sion  ser vice m an aged  by a fu ll-t im e d ir ector . Su ch
d irector s ar e gen er ally sp ecia list s in  t ran sfu sion  m ed icin e, an d  n ot  sp ecialist s in
oth er  section s wh o ar e h old in g an  ad d ition al p osit ion  as d ir ector  of a  tr an sfu sion
service. I b elieve th is p rop osal is ill ad vised  an d  in ap p rop r ia te.

Most regu lator y bod ies wou ld  n ot con d on e su ch  an  ar ran gem en t . Th ey gen er ally
p r efer  to see sp ecia lists in  b lood  t ran sfu sion  d ir ect in g b lood  t ran sfu sion  ser vices,
an d  servin g as th e fu ll-t im e resp on sib le h ead s of su ch  d ep ar tm en ts in  th e Un ited
Sta tes an d  Eu r op e. Oth er wise, h osp itals wou ld  n ot p ass th e in sp ect ion  an d
accred ita tion .

Director s of tr an sfu sion  services ar e exp ected  to p r od u ce op t im al gu id elin es for
ap p r op r ia te u se of b lood  an d , b lood  com p on en ts an d  r ed u ce in ap p r op r iate
u sage an d  wastage, eith er  b y th e h osp ita l tr an sfu sion  com m it tee, or  b y d ir ect
in ter act ion  with  clin ician s. Havin g clin ician s fr om  oth er  d ep ar tm en ts, esp ecially
th ose th at  u se b lood  an d  b lood  com p on en ts, as h ead  of th e t ran sfu sion  m ed icin e
d ep ar tm en t wou ld  be p erceived  as a  p oten t ia l con flict  of in terest  b y th e
r egu latory bod ies.

Need less to say, fu ll-t im e sp ecialists p lay m ajor  r oles in  th e ed u cation  of m ed ica l
an d  tech n ical stu d en ts an d  th e resear ch  in  th is field ,



In  su m , I b elieve ther e sh ou ld  be fu ll-t im e sp ecia lists d ir ect in g t r an sfu sion
d ep ar tm en ts. I d o n ot th in k it  ap p r op r ia te for  clin ician s n ot sp ecia lizin g an d
wor kin g fu ll-t im e in  th e b lood  tr an sfu sion  d ep ar tm en t  to r u n  su ch  a  d ep ar tm en t .
If you  wou ld  like fu r th er  d iscou r se in  th is m atter , p lease d o n ot h esita te to ca l]
u p on  m e. Best regard s.

Sin cer ely.

Pau l V. Hollan d
Pr esid en t
In tern a tion al Society of Blood  Tr an sfu sion
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