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Fig. 1 Dispatched FFP volume. Filled bars represent
actual dispatched FFP volume. Open bars represent
estimated additional FFP volume.
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Fig. 2 Average dispatched FFP volume. Filled bars represent actual
dispatched FFP volume (a). Open bars represent estimated additional FFP

volume (a, b).
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Fig. 3 Cost of FFP. Filled bars represent actual dispatched FFP volume (a).
Open bars represent estimated additional FFP volume (a, b).
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ADJUSTMENT IN UNIT AMOUNT OF FFP IN THE BLOOD TRANSFUSION
LABORATORY IN ACCORDANCE WITH FFP DOSAGE FORM MODIFICATION

Dai Maekoshi, Nao Toumyou, Yasuko Tomita, Manami Takahashi and Toshiki I. Saito

Transfusion Management Office, National Hospital Organization Nagoya Medical Center

Abstract:

In 2007, the amount in units of fresh frozen plasma (FFP) was modified. In FFP-LR-1 and FFP-LR-2, the new stan-
dards, the volume is 1.5 times that of the previous FFP-1 and FFP-2, respectively. However, despite the increased
amount, orders for FFP are still made in “units” which although not an official unit has been used customarily. In our
hospital, FFP consumption increased at the time of the dosage form modification and remained at the increased level
despite our announcement about it to all staff members. Considering the possibility of unnecessary consumption, we
started a system of counting each unit as 80 ml, as we previously did before the dosage form modification, and ad-
justed the number of FFP units for dispensation according to the conversion. In order to examine the influence of the
dosage form modification and amount adjustment, we measured and observed the amount of dispensed FFP and cost
transition in three periods: before the dosage form modification, after it, and after amount adjustment. Average
monthly consumption in each period was 14.24 I, 23.87 I, and 17.01 I, respectively, indicating that the amount of dis-
pensed FFP increased significantly after the dosage form modification (p<0.001) and decreased after the amount ad-
justment (p =0.014). The amount of dispensed FFP did not differ significantly between the periods after the amount
adjustment and before the dosage form modification (p =0.086). Our attempt to solve the confusion caused by the FFP
dosage form modification through amount adjustment in the blood transfusion laboratory resulted in decreasing the
amount of dispensed FFP to be almost equal to that before the dosage form modification, suggesting that adjusting

the amount of dispensed FFP by unit conversion is effective.
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