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CRISIS MANAGEMENT OF THE SUPPLY CHAIN OF BLOOD PRODUCTS IN JAPAN

Kazuhiro Nagai", Makiko Sugawa®, Yasushi Miyazaki' and Kazuo Kawahara®
"Transfusion and Cell Therapy Unit, Nagasaki University Hospital
*Department of Health Policy Science, Graduate School of Tokyo Medical and Dental University

Abstract:

To clarify the actual status of countermeasures against the shortage of supply of blood products for blood trans-
fusion and plasma fractionated products for disasters at hospitals, we conducted a survey on the operations of blood
product supply and crisis management of transfusion therapy at disaster base hospitals nationwide.

Responses were obtained from 373 of the 730 target facilities (response rate: 51.1%). Among the hospitals that
have prepared manuals for disaster prevention management, the rate of preparation of items related to blood product
operation and testing systems was 130/356 facilities (36.5%). Furthermore, few medical institutions have established
procedures such as a risk assessment system for the supply of blood products and in-hospital demand control based
thereon. Only 44/102 facilities (43.1%) clarified the authority of the specified staff and departments that would likely
be the key groups in developing such measures.

In order to establish a crisis management system for medical institutions in the event of a crisis related to the sup-
ply of blood products, a standard Business Continuity Plan (BCP) must be developed. Further, there is an urgent need
to develop cooperative relationships and training protocols among the relevant hospitals, blood centers, blood plasma

product suppliers, and administrative agencies.
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